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As a trusted partner to federal agencies and private sector clients, we provide solutions that 
improve business efficiency and enable total collaboration at the enterprise level. Mission 
success is our shared goal, and we achieve it by remaining agile, innovative and strategic.  
Our steadfast, intelligent advice empowers our clients to do more.  

A Smooth Migration to a Secure Cloud: 
Quadrint Cloud Migration Case Study 

The Challenge:  
Since the White House first articulated its “Cloud First” strategy in 2011, federal agencies have 
been under increasing pressure to migrate their mission critical systems to the cloud. In the 
Intelligence Community (IC), the overarching Information Technology Enterprise (IC-ITE) 
initiative amplifies that directive both in principal and in specific guidance. When one major 
intelligence community agency sought a seamless migration of their Corporate Applications 
portfolio from traditional, on-premise data centers to the Amazon Web Services (AWS) cloud, 
they turned to Quadrint. 
 
Moving the agency’s Corporate Applications to the cloud carried significant risks. These 
systems had been optimized for more than a decade in traditional data center architectures. 
Providing the same level of security, high-performance, and high-availability within the private 
AWS cloud would require significant redesign of entire application stacks. Each of these 
applications were essential to the day-to-day operations of the agency and, therefore, had to 
function immediately after the move. 
 
The Solution:   
Our team engineered novel, cloud-based solutions to replace the technologies that had been 
developed for high-performing data center applications. We employed various low-overhead 
encryption technologies to secure the agency’s data, both in-transit and at-rest, while 
maintaining the high-performance their customers had come to expect. We developed robust 
data synchronization strategies to ensure high-availability. 
 
Because our program was among the first to migrate applications to the cloud, Quadrint helped 
develop processes and templates that have been adopted agency-wide for the accreditation of 
cloud-based systems.  
 
 
The Results:   
Over the span of 22 months, Quadrint successfully moved 16 applications from traditional on-
premise data centers to AWS–including their human resources system. All migrations were 
highly successful and resulted in zero data loss. Quadrint completed the Corporate 
Applications migration ahead of schedule, and we maintained a secure environment 
throughout the process. Most importantly, the entire migration was transparent to the end-user: 
when users logged in after the migration, everything functioned exactly as it did before. 
 

 
At a Glance: 
 
• IC agency’s mission-

critical systems required 
modernization with 
migration to the cloud. 
 

• Application stacks needed 
a complete overhaul and 
optimization for the 
transition. 
 

• Quadrint engineered 
cloud-based solutions to 
replace data center-based 
technology while 
maintaining data 
encryption and system 
accessibility. 

 
• Quadrint’s methods 

pioneered the agency’s 
cloud migration blueprint 
resulting in minimal down 
time and zero data loss. 
 

 


