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As a trusted partner to federal agencies and private sector clients, we provide solutions that 
improve business efficiency and enable total collaboration at the enterprise level. Mission 
success is our shared goal, and we achieve it by remaining agile, innovative and strategic.  
Our steadfast, intelligent advice empowers our clients to do more.  

Enabling Mission-Talent Alignment for a U.S. 
Intelligence Agency: Quadrint Talent Management 
Case Study 

The Challenge:  
Optimal human capital management is key to the success of all federal departments and 
agencies. An organization that can properly align its workforce talent to its mission objectives 
will greatly improve organizational effectiveness as well as employee satisfaction. A major U.S. 
intelligence agency sought to improve its mission-talent alignment through the quick 
deployment of an online Talent Marketplace. The challenge: deliver a system to assess and 
improve the use of the agency’s human resources in order to align with the rollout of new 
policies for workforce mobility and succession planning.  
 
The Solution:   
To create the Talent Marketplace, Quadrint integrated data from the agency’s mission 
requirements talent pool (the skills and experience needed to complete this mission) with 
descriptive and quantitative information about the talent pool. The database and associated 
analytics were useful to agency leaders, who now had a clear view into how well the agency’s 
talent aligned with its mission.  
 
The Talent Marketplace application scored and matched employee profiles against all the 
agency’s available positions and dynamically assessed the employee’s qualifications for every 
applicable position.  Agency employees quickly saw where their current position fit into the 
agency’s mission and where there might be growth and advancement opportunities for them in 
the future. 
 
Mission Talent Alignment was one of the top priorities of the agency, and the leadership 
wanted results quickly. In order to maximize efficiency, Quadrint employed a Scaled Agile 
Framework (SAFe) for faster, leaner software development. Agency leaders saw real progress 
early which helped them refine and adjust requirements, and make sure that the final product 
was on target. 
 
 
The Results:   
After the Talent Marketplace’s initial rollout, the agency immediately realized the value and 
expanded its vision - increasing and improving products available to employees and 
managers. The agency’s entire workforce logged on to the site within a week of its launch.  
 

 
At a Glance: 
 
• IC agency sought to 

increase staffing efficacy 
and overall readiness for 
improved mission-talent 
alignment. 

 
• Quadrint developed an 

integrated Talent 
Marketplace utilizing data 
from the agency’s talent 
pool and mission 
requirements. 
 

• The Talent Marketplace 
helped agency leaders 
visualize the current 
composition and skillsets 
to plan for the future. 

 
• Agency realized the value 

of Marketplace and 
expanded its accessibility 
and reach throughout. 
 

 
 
 

 
 


