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As a trusted partner to federal agencies and private sector clients, we provide solutions that 
improve business efficiency and enable total collaboration at the enterprise level. Mission 
success is our shared goal, and we achieve it by remaining agile, innovative and strategic.  
Our steadfast, intelligent advice empowers our clients to do more.  

The Challenge:  
A major U.S. Intelligence Agency was required to consolidate multiple sites in the Washington 
DC metro area into one centralized agency HQ as a result of Base Realignment and Closure 
(BRAC). Quadrint managed the agency’s corporate applications, which included multiple 
commercial off-the-shelf and custom written agency-specific products. As the agency’s trusted 
partners, the Quadrint team was responsible for maintaining system integrity throughout the 
consolidation process. The development and Continuity of Operations (COOP) environments 
were both housed in one of the D.C. Metro locations scheduled for closure, but the production 
environments resided in a separate data center in St. Louis, MO. All environments needed to 
be moved to a newly constructed data center in a relatively short time, without any loss of 
connectivity or performance.  
 
The Solution:  
Experienced Quadrint technology consultants engineered a plan to build out a new 
development and COOP environment in the existing data center in St. Louis, while also re-
platforming and upgrading several of the applications to the latest releases. The new data 
center modeled the underlying database infrastructure, while offering significant improvements 
to security and operations. The Quadrint team was able to procure and configure the new 
development /COOP infrastructure quickly, and re-platform all of the production applications 
onto the new development/COOP environment temporarily, effectively transforming the new 
DEV/COOP into production. Thanks to our advanced insight, the Quadrint team developed a 
repeatable process to migrate all of the applications over to the like platform at the new data 
center in the Washington, D.C. metro area, converting the new infrastructure in St. Louis into 
the new development/COOP environment. The Quadrint solution efficiently solved the data 
center migration challenges, and was also one of the agency’s first fully operational cloud 
environments thanks to the use of virtualized servers, shared database clusters and shared 
back-end storage. 
 
The Results:   
The Quadrint solution was the first enterprise application to go live in the new data center. The 
entire migration and upgrade endeavor was completed well ahead of the deadline. Thanks to 
the expert planning and execution of the Quadrint team, each of the actual application cutovers 
into the new data center was a seamless transition. As a result of the successful 
development/COOP and production migrations, Quadrint was tasked with several additional 
applications to migrate to the new data center, which were all completed successfully.  During 
the migration process, Quadrint technicians demonstrated a live COOP failover from the St. 
Louis data center to the new data center in the Washington, D.C. metro area. The team also 
designed the process to work in reverse so that in the case of an emergency or terrorist attack 
in the Washington, D.C. area, all the applications can be failed over to the development/COOP 
environment in the St. Louis data center. As a trusted partner, Quadrint designed and 
developed an advanced solution that preserved continuity of operations, and anticipated future 
challenges, on time, on budget with measurable results.  
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