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As a trusted partner to federal agencies and private sector clients, we provide solutions that 
improve business efficiency and enable total collaboration at the enterprise level. Mission 
success is our shared goal, and we achieve it by remaining agile, innovative and strategic.  
Our steadfast, intelligent advice empowers our clients to do more.  

Answering Complex Questions:  
Quadrint Analytic Environment Case Study 

The Challenge:  
Federal agencies face the daunting challenge of improving the quality and quantity of their 
mission results under increasingly stringent budgets. Successful agencies achieve these goals 
by optimizing their business functions–recruiting, human resources, contract management, 
facilities management and finance. This optimization requires actionable analytics be 
performed on data that are sourced from across the enterprise’s commercial and custom 
business systems. These data sets are often complex and are typically managed 
independently of each other. 
 
The Solution:   
Quadrint overcame these challenges for their client by developing a comprehensive analytics 
and visualization environment that combined data from across the enterprise. Agency 
managers and analysts could now use the system to answer complex questions that cut 
across multiple departments. This new flexible architecture system provided a variety of 
analytic tools to satisfy complex data requests. 
 
We began by working with senior leadership to identify tangible success factors. Once we 
understood how success was defined, we employed our expertise in agile development 
system that produced measurable value right away.  
 
Our detailed understanding of the agency processes, procedures, and systems enabled us to 
establish an existing analytic tool as the core around which the larger analytical capability 
would grow. Our design ensured that the data in the analytical environment is continuously 
updated and accessible through an extensive suite of reporting tools, including an enterprise 
scorecard, functional area dashboards, and advanced analytics. 
 
 
The Results:   
As a result of our successful analytic transition, and the trusted relationship we built, the 
agency directed Quadrint to support and enhance their existing enterprise dashboard. Quadrint 
created a roadmap to continuously evolve their analytical environment over the next five years, 
further improving the agency’s power, flexibility, visualization options, and capabilities.   
 
 

 
At a Glance: 
 
• IC agency needed to 

employ better analytics for 
more effective business 
functions. 
 

• Necessary systems 
information was spread 
across multiple 
commercial and custom 
applications. 
 

• Quadrint used agile 
methodologies to unite 
data from across the 
enterprise and created a 
comprehensive solution 
center. 
 

• The solution is scalable, 
continuously updating, 
and growing in capability. 
 

• Quadrint built trust with 
the customer, and created 
a roadmap to support and 
expand this program for 
the future. 

 
 

 
 


