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As a trusted partner to federal agencies and private sector clients, we provide solutions that 
improve business efficiency and enable total collaboration at the enterprise level. Mission 
success is our shared goal, and we achieve it by remaining agile, innovative and strategic.  
Our steadfast, intelligent advice empowers our clients to do more.  

The Challenge:  
U.S. Intelligence agencies maintain significant workforces overseas. However, the agencies’ 
rosters of "deployed" employees change constantly. The various mechanisms for tracking the 
locations of agency employees and their families are often disjointed and complex. In the event 
of a natural disaster or terror attack, it can be exceedingly difficult to rapidly and reliably 
account for agency employees. Recently, a major intelligence agency was in the process of 
designing a complex new information system to combat the challenge. However, the agency 
CIO quickly halted the project after concluding that the agency didn't need yet another unique 
system – what it needed was a solution that could federate all the existing data into a single 
reporting model. 
 
The Solution:   
The agency turned to trusted partner Quadrint to design and implement a total solution that 
could integrate and synthesize data from disparate sources into a single reporting model. 
Using IBM Cognos Business Intelligence tools, Quadrint’s experienced specialists were able to 
connect the multitude of agency systems, including systems that track temporary tours of duty 
(TDY), travel outside the United States (OCONUS Travel) and permanent changes of station 
(PCS). Using data from these systems in a single metadata model, Quadrint provided agency 
leadership with a single catalog of reports. Quadrint’s solution enables headquarters staff and 
in-county supervisors to rapidly access the information they need regarding the status of 
employees located around the world. 
 
The Results:   
Implementation of the system was an immediate success. Agency leadership was delighted 
with the capabilities and performance of Quadrint’s solution. Since Quadrint’s IBM Cognos 
implementation brought together data from all existing sources, there was no need to design or 
deploy another new unique system, as the agency had originally intended. Quadrint’s custom 
tailored solution met the specific agency requirements, and in doing so, significantly reduced 
costs by rendering new software unnecessary. Thanks to Quadrint’s experience, insight and 
innovation, the agency successfully accomplished the mission of effectively tracking 
employees operating in diverse locations around the world.  
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